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Treasurer’s Report
for the 2016 Annual Meeting - May 1, 2016

The OTCC finished 2015 with an operating surplus of $7,000, down from last year’s surplus of $13,791.
This was the result of primarily two factors. First, weed control expenses returned to more traditional
levels in 2015; they were practically non-existent in 2014. Also, 2014 revenues were boosted by a net
recovery of bad debt (unpaid past dues) of $4336. The comparable amount in 2015 was $125, since
prior years’ collection efforts have been successful in recovering all but a handful of hardcore past-due
accounts.

Dues for 2015 are again unchanged from the last several years, at $400. Of that, $150 is placed in the
reserve fund that was established ten years ago to build up a reserve to pay down the $433,000,
20-year low-interest loan that will be financing the State-mandated upgrades to our dam on Breakneck
Road. That reserve fund currently (4/25/16) stands at $241,244, which is 63.75% of the amount we’ll
need to pay off the nominal principal amount of the loan. The major work on the dam was
accomplished in 2015. As a result, bills for construction were received and submitted to the State, and
the State advanced funds from the loan for payment of those bills. Construction is expected to be
completed this year. Following completion, OTCC will be required to start paying down the loan.

The remaining $250 of your annual dues payment funds the club’s operations and provides for
monitoring and maintaining the quality of the lake, upkeep of the beach and other common areas,
underwriting of the annual picnic and other member events, and payment of taxes, insurance premiums,
accounting and legal fees, and other administrative costs. The chart below illustrates the breakdown of
expenses for 2015.

Frank April, CPA, of Marlton, has conducted the annual independent audit of the OTCC’s financials for
the 2015 calendar year. A copy of his report is attached.

Respectfully submitted,
Jerry Klein, Treasurer























OTCC DAM COMMITTEE
2016 ANNUAL REPORT

The members of the Dam Committee and Board of Trustees have continued their work to maintain our
dam in a manner that complies with N.J. State standards for dam safety, including providing visual
inspections, clearing of spillways, and vegetation maintenance. The upgrades to the dam are required to
meet the standards of New Jersey Department of Environmental Protection (NJDEP).

Current Dam Improvement Project Status
The majority of the dam improvement project was completed by December of 2015, some remaining
work will continue into the spring and early summer of 2016.

Action taken during the last 12 months

March- May-Issued project for bidding.
May-Reviewed the four bids that were received
June- Review and finalize project schedule with Contractor, Award Bid, Contractor Mobilization and
Coordinate with Medford Township. OTCC received four bids, the contract was awarded to R.D. Zeuli
Inc. for a base bid amount of $324,012.50.
July- Contracts, bonding, surety in place
August-Contractor Mobilization, Coordinate with Medford Township
September- Start of Work
December 3- Substantial Completion of OTCC Work, Start of Medford Twp. work (paving, guide rails,
etc.)
December 21- Breakneck Road reopened to Traffic

Proposed work for Spring 2016
Completion of spillway repairs, and additional work including replacement of spillway gate valve
(should only require minimal lowering of lake)
Completion of “punchlist” items as necessary to obtain NJDEP approval
Project close out and as-built survey

Dam Loan Agreement
The Board has taken advantage of a State program to provide low interest loans to dam owners for the
purpose of making improvements to their dams. The loan amount is for $433,400.00. This amount is
intended to cover “soft costs” including survey, geotechnical, engineering and legal services as well as
“hard costs” for construction. Based on the estimated 17.5 year repayment schedule the total amount to
be repaid (including principal and interest) is $526,488.00. This amount may be adjusted based on date of
the final draw down on the loan. The Board currently appropriates $150.00 of each member’s annual
dues payment to dam reconstruction fund which will be used to repay the loan.

A full accounting of project cost will be completed once all costs are finalized.

Members of the Dam Committee are: Steve Lennon, Paul Lucas, and Phil Myers.

Respectfully submitted,

Steve Lennon
Chair, Dam Committee



AquaticW eed R eport

2016 AnnualM eeting

O urprim ary nuisanceaquaticw eedisbladderw ort,acarnivorous
plantthatneedssunlightandnutrientsfrom thew atertorem ain
vigorous. P eoplecanhelpkeepthenutrientsinthew aterunder
controlby notfertilizing,orm inim ally fertilizingturfgrassandby
properly m aintainingsepticsystem s.

In2015 bladderw ortrem ainedundergood controlduringspringand
early sum m er. But,asusual,grow thtookoffinm id-July through
S eptem ber. T w opartialtreatm entsofherbicidefailedtom akean
im pact. (A partialtreatm entisonethattargetsheavy grow thareas).

Duringthe2016 seasonw ew illtreatthelakeearlier,beforethe
usualgrow thspurttoseeifw egetabetterresult.

InM arch,2016 anew aquaticw eedsuddenly m adeanappearance
asbothafloatingandrooted plant. T hisnew plant,W aterS tarw ort,is
alighter,brightergreenthanbladderw ort. Itisthew eedthatsom e
residentsnoticed dryingoutonthem udduringthelake’sdraw dow n.
Itsintroductiontoourlakecouldbearesultofitcom ingfrom
upstream ,boatslaunchedthatw ererecently inotherbodiesofw ater,
orby beingtransportedby w aterfow lthatm ovefrom laketolake.

O urw eedtreatm entcom pany assertsthatitw illrespondtothe
herbicidesthatw ecurrently use.

FortheCom m ittee,

P aulL ucas



INSURANCE COMMITTEE REPORT - May 2016

The OTCC is covered by “A+” rated insurance companies with several types of insurance. The
amount of coverage and the premiums for 2015 to 2016 are listed below. We continue to be able
to get an endorsement for our Special Events (picnic & bon fire) coverage added to our
Commercial Liability policy at no cost. This eliminates the need for a stand alone policy for
Special Events and saves over $500.

We are not expecting any significant increase in cost of the 2016 – 2017 insurance policies.
Exact figures are not yet available.

There were no claims made against these policies in the past year.

2015 to 2016

Premium Limits of coverage

Commercial Liability $7,640.00 $1,000,000/$2,000,000

Umbrella liability $1,575.00 $1,000,000

Directors and Officers $1,633.69 $1,000,000

Special Event (picnic) No Charge $1,000,000

Total for 2015-2016: $10,848.69

Respectfully submitted,

Bill Walsh, Chair
Insurance Committee



L akefrontandDockCom m itteeR eport

2016 AnnualM eeting

O urcom m itteeoverseesthelakefrontpropertiestoensurethatour
deedrestrictions,bylaw s,andotherrulesarebeingfollow edinorderto
m aintainthenaturalcharacterofouruniqueandattractivevista.

W earealsochargedw iththetaskofupholdingtheClubrules
regardingnon-lakefronttrees,fences,andrelatedfeaturesthatkeep
ourcom m unity naturally attractive.

T hecom m itteeandtheBoardareincreasingly frustratedby the
num berofm em bersw hoareviolatingtheirdeed restrictionsby
rem ovingtreesthatareoverfourinchesindiam eterw ithoutapproval.
T herulehasbeenstatedintheT auntonT im esoverandover,asa
rem inder. A gain,notree,deadoralive,over4 inchesm ay becut
w ithoutapproval. S om e,also,inexplicably thinkthat“ notice” isthe
sam ethingas“ approval” . “ Approval” isw hatisrequired. Itis
recom m ended thatm em bersvisitourw ebsite,w w w .tauntonlake.org
thengotoR ulesandR egulationsandfollow dow nuntilyou see“ T ree
R em ovalandR eplacem entR ules” . P leasebecom efam iliarw iththe
T reeR ule. Violatingadeedrestrictionalw aysinvolvesnegative
consequencesand forcesourvolunteerstodounpleasantw orkon
behalfoftheoverw helm ingm ajority ofthem em bersw how antour
rulesfollow edand enforced.

FortheCom m ittee,

P aulL ucas


